
St. Paul’s Episcopal Church
Wilmington, NC
Vestry Meeting Minutes
November 13, 2023

Present: The Rev. Caleb Lee (Rector), Bill Anlyan (Rector’s Warden), Tori Cannon (Vestry Clerk), Layne Dupree, Ashley Eason, Carol Field, Anne O’Dell (People’s Warden), Lisa Sanders-Park, Denise Sheehan, Tom Sramek, David Tousignant, Judy Wilson

Absent: Steve Haughey 

This meeting was held via a Zoom call. Father Lee called the meeting to order at 6:01pm and opened the meeting with a prayer from the Trinity Center Commission on Ministry.

Approval of the October Meeting Minutes
Lisa Sanders-Park made a motion to accept the October 9th minutes, seconded by David Tousignant and were unanimously approved, without corrections. 
Anne O’Dell made a motion to accept the minutes from the Special Vestry meeting on October 16th, seconded by Denise Sheehan and were unanimously approved, without corrections.

Rector’s Report
Thank you for your flexibility tonight as I speak to you from Trinity Center where I am serving on the Commission on Ministry for its annual overnight with aspirants.  This year there are 6 and one of them is a mentee of mine.  So it is exciting to see him and to see the fruits of my own labor in the vineyard.  We are in the business of planting seeds and trusting that God will grow these young seedlings into saplings and with time and care and patience, trees with strong roots. 

Dean Robert Willis’s visit was a success.  I was pleased with the congregational attendance at these events and the Parish Life team was superb in their hospitality.  I was also pleased with the Harvest Noon Fall Back Feast that was held the following Sunday where it was clear by our having to put up several more tables that people are excited to be at St. Paul’s.

Administratively, we continue to be in transition as Lou Ann has accepted the position that she had been holding out for when she began working with us as Acting Administrator.  I am grateful for her work with us and she will be with us until December 1.  We are already working on finding someone new and I cannot tell you yet whether we will go full tilt in making this decision before Christmas or finding a temporary person who might work with us through the busy holiday season to see that person is a fit.  This way, Lou Ann can help train. Special thanks to Anne O’Dell and Bill Anlyan for working closely with me on that and also, Denise Sheehan, for assisting Anne in looking through multiple resumes and cover letters. 

We have signed the contract with Generis and we hope to have more information very soon on when Jeff Hensley might come for a visit.

I call your attention to the various music offerings coming up in Advent.  Our choir will be very busy and I am very pleased with Brendan, Bill, and the Choir as they continue building the way forward with Music at St. Paul’s. 

We are going through some technical difficulties with our livestreaming as the sound mixer went down during the presentation of the Agnus Dei Awards during our Special Choral Evensong.  Bob Crafts has been working tirelessly to resolve the issue putting in 40 volunteers hours a week since to make sure we are up and running.  But, kinks are still being worked out which is why if you are watching the livestreaming you may encounter some sound problems.  But this simply emphasizes an interesting opportunity/challenge we are having at St. Paul’s… we are relying heavily on volunteers who are close to or over the age of 80 and we need to have some contingency plans for these vital positions. 

As I mentioned in church yesterday, I am excited to see that Wilmington Today has posted in their social media, the article about Weddings at St. Paul’s.  Thanks to Layne Dupree, St. Paul’s Wedding Coordinator, for making this all happen. 

People’s Warden Report—Anne O’Dell
Additional Parish Updates 
On Saturday, October 14, St. Paul’s was honored to host 2Share’s first community-wide Stuff the Truck Event. Our youth helped with this outreach project, and, despite the rainy weather, approximately 30 cars dropped off donated items worth around $2500. The organization received an additional $1500 in financial contributions.

Grant Team 
We have received $25K in grant monies from the Lehto Foundation. As previously reported, the funds will be used as follows: 

	CGC Historic Restorations   
· Roof Repair 
	 $8,000    Replace all missing and/or broken slates; reattach roof cap in areas where damaged by wind  	 

	CGC Historic Restorations  
· Round Stained-Glass Window Repair 
	 $700   Window repair facing 16th St; reattach and repair the round stained-glass window  

	CGC Historic Restorations 
· First Level Roof Repair  
	 $7,800    Repair water damage; reattach roof flashing to the wall to make it waterproof and paint the wall on the parking lot side of the building. 

	Stature Engineering  
· Evaluation of cracks in floor of nave, narthex   
  
	
 $4,500    Contracted to evaluate damage and develop recommendations for repair
                	 

	Southeastern Heating and Air Conditioning 
	$7,300 	Installation of new heat pump and air handler. Refigure existing air return vents and add one additional. 


The Grant Team is exploring the possibility of applying for a grant through the Cape Fear Garden Club. Cecelia Peers has met with Bob Belaustegui and will also meet with Patt Scherer. The grant will not pay for labor but will pay for the purchase of plants which could be used throughout the campus as well as at the Ormond Center.  

Buildings and Grounds–with updates by David Tousignant
At last month’s meeting, we discussed the possibility of The Cape Fear Chorale using the Parish Hall as practice space on Monday nights.  After visiting the space during basketball practice, they declined.

Upcoming Events that require GNP assistance
Monday, Dec. 11th:  Hoggard High School Orchestra 
Friday, Dec. 22nd:     Tallis Orchestra
The GNP has plans underway to assist with the concert set up followed by the quick restoration of the choir area for church services.
Bill Anlyan expressed concern with the movement of pews and organs. David Tousignant responded that he is monitoring this situation. 

The following projects were completed in the past month:
	CGC Historic Restorations 
(Francisco Castillo)
Cost $7800
	Repair of the Front Façade on Market Street +Remove old, damaged mortar.
+Clean and prepare the surface for new material.
+Apply new material to repoint the joints.
+Seal cracks in stone.
+Cleaned interior


	Hospitality Storeroom
Cost $170
	To address foul smelling paint, walls were washed, treated with Kilz, and repainting is in process; work to be completed by GNP

	Grease Trap Pumped
	Set up on regular schedule (admin to manage)

	Repair of Banister leading to Choir Room
	

	Ice Machine Water Line Repaired
	



The following projects are planned/to be scheduled for the upcoming month(s):
	Replace Gym Lights
	Materials have arrived (cost of lights $285); Joe Leo, electrician, will install new lights within the next two weeks

	Blinds in Choir Director’s office
	Repair broken blinds. Awaiting material from Stricklands. Projected cost $142.00

	Chancel Lights
	Signed a contract with Schronce Electric in Bolivia to complete the work of repairing the flickering chancel lights: efforts underway to schedule

	Metal Fencing
	Refurbish and repaint black metal fencing on church grounds; work to be completed by GNP






Other Project Updates:  
	Repair of Nave Floor
	Stature Engineering was at SPEC on Thursday, Oct. 12, with a second company (Caroline Foundation Solutions) to provide an estimate. New estimate is $27K. (Compared with $78K from UMA)

	Ormond Center 
	Steps repaired; all tenants have vacated the premises. For further details, consult the following report from Steve Haughey.




Ormond Center–Steve Haughey
SUPPORT THE PORT and AGING IN PLACE vacated their offices on Monday October 30. The Finance Office has been instructed to issue a refund check to STP for the months of November and December, as his rent was prepaid for all of 2023. A request to turn off all remaining tenant access codes has been submitted to be effective Tuesday October 31.
Due to weather and health issues, AURORA Painting was finally on-site October 27-29 to rebuild the stairs to the OC and paint the railings. Their last job will be to scrape and paint the back stair rail and paint the rear door frame in mid-November.
Met with Bob Crafts on October 12 to review his OC plans. Bob has revised the cost analysis for the technology infrastructure of the OC.
Met with our second contractor for the remodeling of the office space/moving the wall in the OC on November 1. He has committed to providing a quote in the next 2-3 weeks.
Nave/Narthex Repair
Stature Engineering was on-site Thursday, October 12th with a new company to provide a second estimate for injecting HDPR under the floor in the Nave. We received the quote from Stature on Wednesday, October 18th and it was distributed to the Rector, People’s Warden and B&G Liaison. This quote is more in line with our expectations ($27,000). A copy of the quote is included with this report.

Treasurer’s Report–Judy Wilson
As of 11/13/2023:
Total income is $592,583.19 which is 78.0% of the approved 9/11/23 budget. 
Total expenses are $579,636.65 which is 76.3% of the approved 9/11/23 budget. 
This leaves a net income of $12,946.54.
The Endowment Fund Total reflects $933,213.82 and the balance of the Reserve Savings Account is $93,676.09.  
To date, 80% of pledge payments have been received. 
Bill Anlyan made a motion to accept the 10/31/23 Operating Fund Treasurer's Report and it was unanimously accepted.

The Executive Committee recommends setting up a new account at Wells Fargo called "St. Paul's Special Gifts”. Gifts given to St. Paul's to support the Operating Fund and Special Projects will be deposited into this account. Funds from the Richard Rhoads' and David Heath's Estates, in the Disbursement Account,  will be transferred as follows: 5% will go into the Endowment Unrestricted account and 95% will go into the St. Paul's Special Gifts account. 
Bill Anlyan made a motion to create this new “Special Gifts” account and it was seconded by David Tousignant.

Stewardship Report—Denise Sheehan
We have completed the 2024 Stewardship Campaign.  Both letters had been mailed out, and the speakers, Bill Day, Scott Sheble, Marcia Wolf and Tori and Al Cannon all presented personal and compelling talks on stewardship.

At the October meeting, the team discussed the timing, wording and logistics of thank you notes.  Thank you notes from the committee and the vestry should begin to go out in November.  Team members and vestry will be given a list of names only, and we will attempt to give names to members with personal contact.  Karen Day will provide updated copies of the directory to each member.

There was also discussion on other, more public, methods of acknowledgement and thanks.  As in the past, names will be posted on the bulletin board outside the parish hall and on the website.

As of October 31, 59 households have pledged $272,790, an increase of 18% over last year (41 households, $160,765).  There were 6 new pledgers. Another encouraging sign is that many pledgers increased their pledge from 2023.

Per Judy Wilson, 38% of the people who were mailed Stewardship letters have pledged so far.

Membership/Human Resources—Lisa Sanders-Park
· Quarterly Dinner Groups 2023: The final QDG of 2023 occurred last Sunday, November 5. We had 5 hosts across the area with 30+ participants. The new approach used by Meaghan and Lisa (posting the hosts and locations and letting people sign themselves up) worked well.
· Quarterly Dinner Groups 2024: Meaghan and Lisa plan to meet in January 2024 and choose dates for all 4 QDG in 2024 so we can secure hosts early on and encourage interested parties to save the date. We will do registrations the month prior for each. We will encourage groups to take pictures for "Moments of Joy."
· It may be time for another Newcomer's Social

Building & Grounds—David Tousignant
In addition to the updates included in the People’s Warden Report, David offered the following comments regarding the status of the B&G committee:
· We are establishing providers of services i.e. SE Heating & Air Conditioning, CGC Historic Restorations
· We are taking a longer, proactive view of things
· Things are stabilized
· Other current projects include: Wrought iron restoration, Irrigation & Landscape issues, Tool reorganization




New Business

· The Vestry Nominating Committee includes Fr. Lee, Layne Dupree and Tom Sramek. They will soon begin the process of recruiting new Vestry members for next year.
· The Episcopal Church requires that every employee working over 30 hours per week must be provided insurance. Beginning in 2024, the insurance coverage will be for Individual Coverage only. Layne Dupree made a motion to approve, seconded by Carol Field and unanimously approved.

Old Business
Layne Dupree gave updates on the following hospitality issues: 

· As of tonight’s meeting, we are now five days away from our large wedding…it has been a busy communication time as all the loose ends are nailed down.  Thank you in advance for all the help I have received … SPEC really is a family, always willing to help.
· Recently St. Paul's became eligible to buy fresh cut flowers from an international wholesale company.  This company offers us hundreds of foliage varieties and colors plus they deliver to St. Paul’s.  Beth Richards has given each member of the Flower Guild a tutorial on the order process.  She has also been a terrific conduit between us and the new company.  By using this company our Flower Guild people do not have to drive all over 3 counties trying to find the variety of flowers, paying retail, then driving to the church for prepping.  Now the Flower Guild just drives to the church to begin creating their beautiful arrangements.

Fr. Lee reminded the Vestry that the Diocesan Convention is on the second weekend of February. At present, no one has approached him with names for possible attendees.


A motion to adjourn the meeting was made by David Tousignant and seconded by Ashley Eason at 7:02pm.

Tom Sramek offered a prayer in closing.


Respectfully submitted,
Tori Cannon
Vestry Clerk
	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	

	
	
	




