St. Paul’s Episcopal Church
Wilmington, NC
Vestry Meeting Minutes
September 11, 2023

Present: The Rev. Caleb Lee (Rector), Bill Anlyan (Rector’s Warden), Tori Cannon (Vestry Clerk), Layne Dupree, Ashley Eason, Carol Field, Steve Haughey, Denise Sheehan, Tom Sramek, David Tousignant, Judy Wilson (Treasurer) 

Absent: Anne O’Dell (People’s Warden), Lisa Sanders-Park

Fr. Lee called the meeting to order at 6:00pm and opened the meeting by offering a reading from the Gospel according to Matthew and a Collect from the Diocese of New York on September 11th.

Approval of the August Meeting Minutes
David Tousignant made a motion to accept the August minutes, seconded by Layne Dupree and were unanimously approved, without corrections. 

Rector’s Report
September is here. Our new musician is here.  The congregation has rolled right into this new season at St. Paul’s.  I look around at other churches with rally days and welcome back Sundays and I just marvel at the reality of our own church. There seems to be no need for that at St. Paul’s.  We are a year-round congregation.  Our attendance does not really drop in the summer and there is real buy in year round, which is a real gift. 

This past month, much of my time has been spent trying to stabilize the Parish Administrator situation.  This is a really hard position to fill. Currently that position is being filled by April Cook and a new temp named Lou Ann Gilliam. 

Like I said, my time has been spent, largely in trying to stabilize that area of administration, which can not be stabilized soon enough. 

Other happenings…
Meeting with Jessica Aguilar, the director of the Power and Hope Group under the umbrella of the Mental Health Transformation Alliance. This is a Hispanic group that helps with families that have special needs children. They need a space the last Friday of each month and pending a good meeting with her next week, we will open our doors to that group beginning at the end of this month. 

The executive leadership committee has interviewed a very qualified candidate for Consultant to our desired Capital Campaign project. We have identified a candidate - Jeff Hensley- Generis - and are waiting on a proposal.
A tentative and preliminary schedule would be for this consultant to work behind the scenes this fall in helping us develop the case study. He would participate in the annual meeting this January, and work with us to possibly kickoff in the spring, which is why you see a new committee report on the vestry agenda. That will be given by me or someone assigned by me. 

The executive committee is putting together a preliminary Leadership Roundtable made up of the Executive Leadership Committee and two of the main committee chairs, Spencer Weig (Endowment) and Karen Day (Stewardship). This is a preliminary group as we develop a plan for fundraising. 

The tentative plan is that in 2024 there would be parallel tracks of funding, WWKW and Consultant, along with Stewardship.

A reminder to you all that I will be out of town the weekend of the 24th.

Note the upcoming events. Wednesday concert and choral evensong. Thursday Taize. Angels and Animals Sunday, Oct 1. 

Jazz and Race next weekend, which is sold out. St. Paul’s is providing paper products and volunteers for cleanup. 
There are various outreach opportunities:
Rise against Hunger
2Share Stuff the Truck
NourishNC packing event was just scheduled today for Dec 4, the first Monday of Advent. Steve Bucci and I delivered a check today for $7,650. 

Other than that there is not much going on. 

People’s Warden Report—Anne O’Dell
In view of Anne’s absence, the People’s Warden Report is being given by David Tousignant.

GRANT TEAM UPDATE
The Lehto Grant application has been completed and submitted. We are requesting $25,000 to cover the cost of the following five building projects:	
					
	
CGC Historic Restorations  
· Roof Repair
	 $8,000 
	
Replace all missing and/or broken slates; reattach roof cap in areas where damaged by wind 


	CGC Historic Restorations 
· Round Stained-Glass Window Repair
	 $700 
	Window repair facing 16th St: reattach and repair the round stained-glass window 

	
CGC Historic Restorations 
· First Level Roof Repair 
	 $7,800 
	
Repair water damage; reattach roof flashing to the wall to make it waterproof and paint the wall on the parking lot side of the building.


	Stature Engineering 
· Evaluation of cracks in floor of nave, narthex  
 
	 $4,500 
	
Contracted to evaluate damage and develop recommendations for repair.


	Southeastern Heating and Air Conditioning
	$7,300
	Installation of new heat pump and air handler. Refigure existing air return vents and add one additional.



The decision was made to postpone the DAR Grant application until next year. Given the application restrictions and the church’s future capital investment needs, we want to target the most appropriate project(s) to maximize our potential award. 

BUILDINGS AND GROUNDS UPDATE
This report is specific to the church and parish hall.  See Steve Haughey’s report for all information associated with the Ormond Center. The following projects have been completed in the past month:

	Southeastern Heating and Air Conditioning
	$7,300
	Installation of new heat pump and air handler Refigure existing air return vents and add one additional.


	Choir Director’s Office
	$52.38
	Freshly painted by GNP ($ reflects cost of paint)

	Kitchen
	$406.15
	Ice machine descaled

	Flower Room
	$854.10
	New refrigerator purchased, delivered, installed



The following projects are planned for the upcoming month(s):

	Choir Director’s Office
	
	Repair vertical blind (Stricklands)

	Flower Room/Supply Room
	
	Flower room and hospitality/blessing box storage area will swap spaces

	Chancel Lights
	
	Search continues for electrician to complete the work of repairing the flickering chancel lights






Additional B&G projects for consideration/scheduling:
	CGC Historic Restorations
· Market Street Entrance (awaiting written estimate) 
	$7,800
	To address water incursion=>Exterior: clean and repoint all joints, seal all plaster. Interior: repair interior plaster surfaces 


	Foyer Door Canopy (ramp entrance)
	$250
	

	Replace Gym lights
	$400

	

	Stein & Stevens
· Market Street Doors
	    $18,000
	Materials and labor to build 2 door slabs with trim, jambs, and optional threshold (installation not included)

	CGC Historic Restorations
· Parish Hall wall restoration

· Repair steeple
	
$9,350

$2,600

	
Remove damaged plaster; Repair with new plaster; Paint the walls.
Construct the frame and install the light inside the steeple area.


	UMA
· Repair Nave Floor
	$78,000
	Inject high-density polyurethane resin (HDPR) through the concrete slab to stabilize soil


	
NOTE from Steve Haughey:  Spoke with STATURE Engineering on August 16 regarding the quote from UMA. EB acknowledged that the cost was much higher than he had anticipated. Since it is no longer part of any grant request, he will continue to source other vendors for a better estimate.


	Irrigation system repair & improvement

	$1,000
	Possible grant source: Cape Fear Garden Club


Treasurer’s Report—Judy Wilson
As of 9/11/2023:
Total income is $465,081.37 which is 61.1% of the approved 6/7/23 budget. 
Total expenses are $447,233.71 which is 58.8% of the approved 6/7/23 budget. 
This leaves a net income of $17,847.66.
The Endowment Fund Total reflects $1,004,262.73 and the balance of the Reserve Savings Account is $92,106.22.  
To date, 63% of pledge payments have been received. 
Bill Anlyan made a motion to accept the August 31, 2023 Operating Fund Treasurer's Report (Column 3) and the Operating Fund Revision as noted in Column 4, Steve Haughey seconded and it was unanimously approved.


Stewardship Report—Denise Sheehan
No updates at this time.




Membership/Human Resources—Lisa Sanders-Park
Lisa and Meaghan Thomas plan to get together in September to choose dates and organize groups for the third and final-for-2023 Quarterly Dinner Groups so these activities do not fall by the wayside as we seek committee leadership.

Building & Grounds—David Tousignant
Updates were included in the People’s Warden Report.

New Business
Layne Dupree updated the Vestry on an upcoming wedding for the weekend of November 17 and 18th. Meetings with the Rector, as well as meetings with the Bride and Mother of the Bride, Dr. Bill regarding the music, the soloist and the florist have all been completed.
Wilmington Today (yearly magazine) is being published this month and will include a feature article on St. Paul’s plus an ad…hoping to generate weddings in our beautiful church!
Old Business
None at this time.

A motion to adjourn was made by David Tousignant and seconded by Ashley Eason at 6:50pm.
Denise Sheehan offered a closing prayer.


Respectfully submitted,
Tori Cannon
Vestry Clerk


