St. Paul’s Episcopal Church
Wilmington, NC
Vestry Meeting Minutes
August 14, 2023

Present: The Rev. Caleb Lee (Rector), Bill Anlyan (Rector’s Warden), Tori Cannon (Vestry Clerk), Layne Dupree, Ashley Eason, Carol Field, Steve Haughey, Anne O’Dell (People’s Warden), Lisa Sanders-Park, Denise Sheehan, Tom Sramek, David Tousignant, Judy Wilson (Treasurer) 

Absent: All Vestry members were present.

Fr. Lee called the meeting to order at 6:00pm and opened the meeting by offering a prayer of remembrance for Jonathan Myrick Daniels, an Episcopal Seminarian and civil rights activist. 

Approval of the June and July Meeting Minutes
David Tousignant made a motion to accept the June minutes, seconded by Anne O’Dell and were unanimously approved. 
A request was made to revise the July minutes to clarify that a draft of a proposed article for an upcoming bulletin was read as opposed to a final version. A motion was made by Denise Sheehan to approve the revision and seconded by David Tousignant. The drive was updated with the change and unanimously approved.

Rector’s Report
This summer has flown by.  For me, it started with a great week of vacation spent with family at Topsail Beach. The month of June brought with it three in-person interviews for the Organist and Director of Music position, a trip to Yale for continuing education, and an inspiring week of Creation Celebration Art Camp. In my personal life, the month of July seemed like a blur as Allen and I essentially ran kids back and forth to camps and other activities.  The last week of July capped off our summer travels by my accompanying the choir of St. Paul’s at their Sunday residency at Grace Church Cathedral and my family’s attendance at Glory Ridge with 9 of our young people and 3 adults from St. Paul’s. The month of July also brought with it the appointment of our new Organist and Director of Music, Brendan Conner. His first Sunday with us will be September 3. 
The month of August is one of preparation for the season ahead. Fall will be here before we know it and with it will come a flurry of activities that call us to worship and love our neighbor.  On Saturday, September 16th, the Racial Healing Commission of the Diocese of East Carolina is sponsoring the 1st Annual Jazz & Race Symposium at St. James Parish.  More information on that opportunity is provided in the ENews and Sunday bulletins.  St Paul’s is hosting a 2Share Truck Packing event (September 23), led by Cecelia Peers and our youth, as well as another Saturday of Rise Against Hunger (October 7) thanks to the leadership of Steve Bucci. We are all anticipating the Diocesan Revival with Presiding Bishop Michael Curry on Saturday, October 21 at the Episcopal Farmworkers Ministry. Look for more information forthcoming on all these events.
Throughout the summer attendance has remained steady and, quite frankly, superb.
Community of Hope
I am delighted in Father Singer’s efforts in organizing a Community of Hope group here at St. Paul’s in coordination with the Rev. Cheryl Brainard at St. James. 10 people from St. Paul’s will participate in this endeavor.  

Job Opening
I also want to announce that St. Paul’s is currently seeking an Executive Assistant to the Rector.  The Job Description can be found here. This is a lay position that will perform a broad variety of the administrative tasks that facilitate my ability to effectively lead St. Paul’s. This position does not replace the Parish Administrator position but seeks to give the organization what it needs at this particular time.  I am grateful for Diane Matz-Kane, April Cook, and our church office volunteers for their flexibility and generosity this summer.  April’s final day working with St. Paul’s will be next Friday, August 18. We have some good candidates and I hope to fill the position this week.

Brendan Conner’s Arrival
I hope you are as excited as I am about welcoming our new Organist and Director of Music, Brendan Conner.  He became engaged to Kira Garvie just after the announcement and they are moving here on August 21. When they were here to find housing a few weeks back I asked them what might be helpful to them as they settled into Wilmington.  After some conversation, I suggested that perhaps it might be best if we provided them with some gift cards to big box stores or local eateries.  Yes, this is the rector actually requesting money for gift cards!
I will be bringing them lunch on the day of their move and would love to also give them gifts of welcome from St. Paul's in the form of gift cards. If you feel so compelled, please drop off money (to go towards a gift card) or a gift card to the office by next Sunday, August 20 and I will make sure that they receive it. 
 
Thank you- Wardens, Treasurer, Vestry Members in your various responsibilities for your good work in leading this congregation.
I have been invited to preach at the Installation of my brother-in-law at Calvary Parish on Holy Cross Day and I will be going on a little trip for me and Allen’s 19th wedding anniversary the weekend of September 21-23. 
People’s Warden Report—Anne O’Dell
Additional Parish Highlights: 
Thursday, June 15 was St. Paul’s Night at the Ballpark. We had a good crowd and a great time. We gathered before the game for a picnic of ballpark food and then cheered the Wilmington Sharks to victory over the Florence Flamingos. Thanks to Meaghan Thomas for making all the arrangements for this outing.
While Fr. Caleb was at Glory Ridge, a scam text purportedly from him was sent to a majority of St. Paul’s parishioners. Text and email scams are a significant problem and not unique to St Paul’s. The communications team responded with a broadcast email message to the parish warning people not to open or respond to the text.  This same email message has been reprinted in the bulletin for several weeks.  

On Saturday, August 5, our children, youth, and families gathered at Topsail Beach for one last hoorah before the start of school.  A good time was had by all, with the weather and waves cooperating. It has been wonderful to watch the connections between these young people strengthen over the summer.

Grant Team UPDATE: A draft of the Lehto Grant application has been completed. The deadline for submission is September 15. As in the past, we will be asking for $25K and the funds will be used for the following projects: 

	Main Roof Repairs (completed)					$8000
First Level Roof Repairs 	(completed)				$7800
Stained Glass Window Repair (completed)			$  700
Sanctuary Evaluation by EB Stature Engineering (completed)	$4500
New HVAC Unit 							$7300

Work is also starting on a grant proposal for the DAR.
 
Buildings & Grounds:
Please see Steve Haughey’s report on the OC
After an evaluation of the nave and narthex floors on April 27, 2023, EB Pannkuk, principal of Stature Engineering, presented his findings and recommendation in a letter dated June 6, 2023.  On June 15, 2023, EB met with Fr. Caleb and several vestry and GNP members to explain his findings. In general, the news is good; the church is safe and structurally sound. 

There are two locations referred to in the report:
· Location 1 is the entrance from the narthex into the nave. The engineers went into the small basement located beneath this location to look at the concrete slab from below. They found a cold joint between concrete slab pours and believe that the crack in slab flooring is due to the unprotected joint between these two concrete slabs. The report presents three different repair options for consideration.
· Location 2 refers to a 12’ x 20’ section at the front of the nave near the altar. As previously reported, engineers performed two (2) concrete cores on opposite sides of the church, drilling to a depth of 7 feet. After review, they determined that the existing soil beneath the church is settling. The concrete slab on grade is not able to support itself and is settling with the soil, causing the floor surface cracks. The settling process is slow and while it will continue, at present, there is no cause for concern. However, it was recommended that we address the problem within the next 3 years. The addition of a soil amendment is recommended to bind the soil together which will limit future movement. EB has identified a contractor and we received one bid for the project, which was over $77,000.

On June 15, 2023, Southeastern Heating & Air Conditioning was called to the church because of problems with Unit #6, which heats and cools, in particular, the finance and the administrative offices. This unit, including the air handler in the attic above the children’s Sunday school rooms, will need to be replaced at a cost of $7300. As previously noted, the Grant Team has plans to include the cost of this new unit in its request for funds from the Lehto Foundation.

Over the summer, we have been experiencing a series of problems with our alarm system. Technicians from Sentinel have made several service calls to our campus. The system is over 6 years old and some of the sensors appear to be failing. In addition, weather-related water intrusion has caused some sensors to short out or corrode at entrances that are not properly protected from the elements. Efforts to address all of these problems are ongoing and are leading to other conversations about the potential need for structural changes to certain entrances. 

One final piece of information: The refrigerator in the flower room failed and couldn’t be repaired.  A new unit (refrigerator only) has been ordered at a cost of over $900.

Treasurer’s Report—Judy Wilson
As of 7/31/2023:
Total income is $413,678.00 which is 54.4% of the approved 6/7/23 budget. 
Total expenses are $393,076.00 which is 51.7% of the approved 6/7/23 budget. 
This leaves a net income of $20,602.00.
The Endowment Fund Total reflects $955,946.37 and the balance of the Reserve Savings Account is $91,818.02.  
To date, 57% of pledge payments have been received. 
Steve Haughey made a motion to accept the budget, Layne Dupree seconded and it was unanimously accepted.

Stewardship Report—Denise Sheehan
At the July meeting, the committee received an updated pledge total.  New member 2023 pledges have brought the amount to $560,000, an increase from $556, 257.

2024 Stewardship Drive
The 2024 stewardship drive theme and logo – Building The Way Forward – was finalized.  
The schedule is as follows:

· Anne O’Dell and Denise Sheehan will work on Letter 1, to be mailed out by October 5.
· Letter 2 from Father Lee will be mailed no later than October 19.
· The drive will commence on Stewardship Sunday, October 22.
· Four Sundays of speakers (TBD) will follow.  The themes will be service and sacrifice.
· In-gathering will be on November 5.  .

The first draft budget meetings will begin the week of November 13.


Membership/Human Resources—Lisa Sanders-Park
· Monthly dinner groups continue successfully.
· Our second Quarterly Dinner Groups of 2023 occurred on Sunday, July 30 with groups in Carolina
Beach (Rowe), Holden Beach (McElroy), Midtown (Lee),  Brunswick Forest (Efthemis) including more than 30 people. 
· The weekly work of welcoming newcomers to St. Paul’s continues due to the good work of Karen
Day and others.
· In July, Karen Day requested name tags for 15 people. Thanks to April (and admin team) for
getting them made and to Don Bobo for distributing them.
· The membership committee is somewhat dormant, doing the necessary work of welcoming
newcomers and keeping the dinner groups going but not meeting or planning added activities.
· The committee needs leadership. Barbara Bucci has committed to co-lead and will begin when a
co-leader is identified. Barbara has been a member of St. Paul’s  for quite some time,
understands how the memberships committee has functioned to this point and is a natural
connector. A suitable co-leader might be someone newer to the church who is also a natural
connector and has some tech-savvy.


Building & Grounds—David Tousignant
A list of “2023 Building & Grounds Projects” with costs was provided as follows:
· Replace / Improve HVAC#6 / $7300.
· Replace Floral Guild Refrigerator / $914.
· Foyer Door Canopy / $250.
· Replace Gym Lights / $400.
· Replace Chancel Lights / Unknown
· Replace Market Street Doors / $18,000.
· Reframe Chapel Doors / Unknown
· Parish Hall Wall Restoration / $9350.
· Repair & Light Steeple / $2600.
· Repair Nave Floor / $78,000.
· Repair Market Street Water Incursion / Unknown
· Irrigation Repair & Improve / $1000.

New Business
2022 Audit
The 2022 Audit Report was reviewed by the Finance Committee and recommended to the Vestry for approval. Judy stated that the auditor, John “Jack” McElroy  did a thorough job of reviewing St. Paul’s financial records. A motion to accept the audit was made by David Tousignant, seconded by Steve Haughey and the audit was unanimously approved. 

Transfer of Endowment Restricted Funds
A request for disbursements from Endowment Restricted Fund accounts was approved through a motion by Denise Sheehan and seconded by Ashley Eason. Spencer Weig, Endowment Board Chair, will sign the Authorization Form to make the following transfers:

Hazel Savage /  Music - $8000.
Kauno Lehto /  Scholarships - $5000.
Lena Berry / Altar - $1500.
Total Request: $14,500.


Old Business
Vestry Vacancy
The question was raised on whether to replace the two Vestry members who have resigned. Both of these members’ terms were to expire in January and a quorum was satisfied so the question was tabled. 



Long Range Planning
Vestry members engaged in a wide ranging discussion over how to proceed with the expansion plans for St. Paul’s; specifically, issues over communicating the plan to parishioners.
Questions considered and responses offered included:
· Why do we want to expand? We need to make the case and be prepared to answer concerns
-Grow church
-Accessibility issues
-Improve our space
-Bring church into the 21st Century
-Better accommodations for youth
-”Reimagining” 
-Leaving a legacy 

· Communication
-We need to tell the congregation something
-Concern that we have lost some momentum by not being more responsive
-Keep issue in front of parish
-This is a good time to start communicating 
-Or, do we wait until after the Stewardship season?
-Should we allow the congregation to make suggestions?

· Suggestions for Resolution
-Formation of an Executive steering committee
-Work with a consultant who could provide recommendations on how to find the most effective way to strategically inform and  bring people into the plan
-Get out of our comfort zone recognizing the potential for growth and improvement
-Allow God to work in our space
-Suggestion to organize a small group to put ideas together

· Decisions
-There was agreement among Vestry members that we do need to move forward
-Accept the architect’s plan as presented
-The Vestry is in concurrence with the Long Range Plan. Details may be released in January.

A formal motion was made by Layne Dupree and seconded by Denise Sheehan to approve Phase I of the plan as presented and to empower the Long Range Planning Committee to continue. Unanimous consent followed.


A unanimous motion was made to adjourn the meeting at 7:45pm. 
Lisa Sanders-Park offered a closing prayer.


Respectfully submitted,
Tori Cannon
Vestry Clerk


