St. Paul’s Episcopal Church
Wilmington, NC
Vestry Meeting Minutes
June 12, 2023

Present: The Rev. Caleb Lee (Rector), Brian Buss, Layne Dupree, Ashley Eason, Carol Field, Steve Haughey, Anne O’Dell (People’s Warden), Lisa Sanders-Park, Denise Sheehan, David Tousignant, Judy Wilson (Treasurer)

Absent: Bill Anlyan, Tom Sramek, Tori Cannon
 
Father Lee called the meeting to order at 6:01pm and offered an opening prayer.  Due to the absence of  Tori Cannon, Denise Sheehan served as temporary vestry clerk.

Approval of the May Meeting Minutes 
David Tousignant made a motion to accept the May minutes and seconded by Steve Haughey.   The minutes were approved.

Rector’s Report

Worship is going strong with no decrease from normal summer attendance.   Canon Rob Donehue will be visiting on Sunday, June 25th to offer a formation hour on Celtic Spirituality and preach at the 10:30 service.  

Our Independence Day Celebration of Eucharist and Patriotic Hymns will be on  Sunday, July 2. 

Since the completion of the Columbarium, four more niches have been sold, with others actively interested in making a reservation. 

Father Lee will be at Berkley Divinity School at Yale beginning next Monday for continuing education, The Leader’s Way. While there, he will be asked to discern a special topic to research over the next year.   The topic could relate to the situation at St. Paul’s, and of interest and benefit to the community-at-large, as well as the congregation. 

Parish Administrator

Father Lee reported that the Parish Administrator’s last day in the office was on Thursday.  April has agreed to remain employed as a contract worker for 10 hours a week, primarily with the production of the bulletins and responding to emails.  Volunteers will staff the phones in the office during business hours. The main volunteers are Luvette Hickey, Layne Dupree, and Barbara Ellington-Banks. Carol Field has also volunteered to substitute. 
Under the leadership of Bob Crafts, a new email address receptionist@spechurch.com
has been set up.  This way when calls come in, the volunteer receptionist can communicate with the appropriate people.  

Since Renee Patrick’s recovery has encountered some obstacles, the Rector and 
Wardens are currently discerning if we need to seek an Interim Administrator or if we can make due with the current arrangement.

Music Director Search

We are still in the process of discerning the calling of our next music director. One candidate has already been interviewed, another was just interviewed this afternoon.  Another arrives tomorrow.  We hope to bring in another.  Bill Weisser is acting as a consultant and advisor.  Bill has assured Father Lee that he is available for as long as he is needed, as the last thing we need to do is rush this process. We need to find the right person.  The people on the search committee are Bill Anlyan, Anne O’Dell, David Tousignant, Lisa Sanders-Park, Phillip Weiss, Renee Patrick, and Lisa Hill. 

Sharks Game

There has been substantial interest in the Sharks game this Thursday.  Over 50 people have signed up for the event. 

Arts Camp 

We continue to enroll children for the Arts Camp scheduled for the last week of June. Special thanks to Meaghan Thomas, Catherine Powell, Teresa Singer, and Happy Jones for their leadership. 

Long-Range Plan

The Long-Range Plan Committee has completed a phase of their work and Mona Clites has reached out to Gray Hudson to try and find 2 or 3 dates in July that may work for an in person meeting with Gray, the Long-Range Pl,nning Committee, and the Vestry.  The dates came back as July 9 and 18.  This would be a special meeting of the vestry and there would be no other business during that meeting.


Father Lee then asked Brian Buss to address the vestry.   Brian announced that he was resigning from the vestry immediately.  Due to the circumstances of his wife’s health, they were moving to Richlands, NC to be closer to her daughter.  He thanked the vestry for their understanding, and said that he had greatly enjoyed his time at St. Paul’s and serving on the vestry.

After he left the meeting, there was discussion on whether and how to fill Brian’s term.  A motion was made by David Tousignant to table the issue until August, and this was seconded by Steve Haughey.  The motion to table was approved.



People’s Warden Report – Anne O’Dell
Francisco Castillo (CGC Historic Restorations) has completed the three projects that were approved and presented to the vestry last month. 

	Roof Repair 
	$ 8,000 
	Replace all missing and/or broken slates; reattach roof cap in areas where damaged by wind 

	Round Stained-Glass Window Repair 
	$ 700 
	Window repair facing 16th St: reattach and repair the round-stained glass window 

	First Level Roof Repair 
	$ 7,800 
	Repair water damage: reattach roof flashing to the wall to make it waterproof and paint the wall on the parking lot side of bldg. 


Stature Engineering completed its exploratory examination of the sanctuary floor over a month ago as previously reported. Last week we received the company’s report and will meet later this week with EB Pannkuk, principal owner of the company, to review the findings and discuss recommendations to address the cracks in the narthex and nave floors. 
As Steve Haughey noted in his report, there are several projects at the Ormond Center that are set to get underway this week. Please see Steve’s report for details. 
The Grant Team met this past month. Like the rest of us, the team is waiting for the findings, recommendations, and associated costs of repairing the narthex and nave floors. This information will help to determine how Julie Martin moves forward with writing the Lehto Grant. The Grant Team has also identified a potential grant from the Cape Fear Garden Club, which we can pursue for next year to help support some gardening and/or irrigation projects. 
The church received its Property & Casualty Renewal notice for June 20, 2023, which included a premium increase of 21.1% or $5,216. Our insurer, Church Insurance Agency, reported for 2023 the actual average renewal premium rose by 20.2 %. The primary drivers of the cost increase are cited as the increased cost of construction, poor results industry-wide, and related reinsurance tightening. After meeting with representatives from Church Insurance Agency, the decision was made to increase our All Other Property (AOP) deductible from $2,500 to $5,000. This change will reduce the projected premium increase from $5,216 to $3,130, and it brings our annual premium to $27,803. 
This change does not affect our deductible for named storms; it is currently 2%, the same as it is for floods. This percentage is set by the diocese and cannot be changed without diocesan approval. The current insured replacement value of our building is over $10 million. 
One final housekeeping note: As VPOD if you experience any problems locking the church that indicate a door might be opened, please double check the exterior gym door and/or the exterior choir room door (2nd level fire escape). Previously reported problems with these two doors have been addressed. Choir members and basketball players also have been reminded to make sure that these doors are firmly closed behind them when they exit the building. 
Ormond Center Report – Steve Haughey

On May 18, Steve met with AURORA PAINTING, primary contractor for the Ormond Center renovations.  Based on the approval by the Leadership Team, some of the items identified as ‘recommended to adequately maintain the building as an asset of the Church’ will be implemented, with work scheduled to start on June 15.

• Power washing exterior of the building;
• Clean-out of the crawl space;
• Install Leaf Guard Gutter on West Eave

Steve met with Wilmington Director of the FRANK HARR FOUNDATION on June 7 to make them aware of the above work, and to discuss door keys for some of their offices in the Ormond Center.

Treasurer’s Report – Judy Wilson

As of 5/31/23, total income is $308,292.82, which is 41.8% of the approved 1/16/23 budget.
Total expenses are $294,320.40, which is 39.9% of the approved 1/16/23 budget.
This leaves a net income of $13,972.42.

The Investment account has a balance of $924, 797.38.  This includes the disbursement account balance of $52.367.28 (David Heath gift and Lehto Organ).  The Reserve Savings Account has a balance of $91,253.66.

Judy then presented the vestry with a revised budget.  There will be a final budget revision and determination in August.
Pledge payments and non-pledge gifts have seen a decrease, but the decrease has been offset by monies from the Rhoads estate and increases in Christmas and Easter offerings.  
Also, we may have to transfer $15,000 from the Reserve Fund.

There are small changes in expenses reflecting the continued vacancy in the position of Music Director, as well as a part time (instead of full time) administrator position starting in August.  The increase in the Business Operations budget reflects expenses incurred during the interview process for the Music Director.  Facilities figures now include repairs to the Ormond Center.  Ministries amounts include expenses for potential music productions. (Messiah, Phantom, etc.)

Anne O’Dell made a motion to approve the revised budget; it was seconded by Ashley Eason, and approved by the vestry.

Building and Grounds – David Tousignant

There had been some issues with the air conditioning that have since been resolved.  Other outstanding projects are fixing the Market Street door (scheduled for the first or second week in August), a new frame for the chapel door and resolving some security issues around the building.  BFPE are currently inspecting all the fire extinguishers.

Membership – Lisa Sanders-Park

The Membership Committee is looking for a co-chair to share duties with Barbara Bucci.
Lisa also encouraged vestry members to make “intentional connections” with visitors and guests.

Old Business

Wedding Ministry
Layne Dupree reported that Wilmington Today, a yearly magazine, will run a feature on St. Paul’s as a wedding venue.  Wilmington Today is placed in hotels, retail establishments, and offices all over the Wilmington area.  In addition, Layne is working on St. Paul’s getting on The Knot, an online wedding website.  

New Business
None at present.

A motion to adjourn was made by David Tousignant and seconded by Steve Haughey at 7:04pm.  Carol Field offered a prayer from Compline.

Respectfully submitted,
Denise Sheehan




